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Nuclear Uncertainty
 

¶ Must plan to deal with possible Iranian force with 

unknown weapons characteristics, delivery systems, 

basing, and timelines. 

o Technology base now exists, enrichment to 

fissile levels is only limiting factor. 

o No ñOsirak caseò: Iran no longer dependent 
on imports, or large central facilities. 

¶ Already a key factor in Iranian capability to 

conduct ñwars of intimidation.ò 

¶ Cannot predict timeframe for nuclear threat. 

Worst case is 2009, but could well be 2011-2015. 

¶ Chemical and biological options as well. 
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Technology Base
 

¶ Declared chemical weapons state; probable biological 

weapons program. 

¶ Centrifuge (U-235) and Plutonium (Pu-239) enrichment, 

reactor, and processing. 

¶ Uranium machining  

¶ Polonium (neutron intiator) research. 

¶ Work with high explosive lenses and imports of 

tr iggering devices/technology. 

¶ Possible acquisition of advanced nuclear fissile weapons 

design data from AQ Khan and Swiss sources. 
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Confusion Over the US NIE
 

¶ Not say Iran was not moving towards nuclear weapon.  

o Did say evidence that halted formal efforts at weapons 

development in 2003. (When US ñvictoriesò in Iraq and 

Afghanistan seemed most threatening to Iran,  

o Made it clear that Iran was pursuing enrichment technology 

that was the sole remaining barrier to Iran acquiring nuclear 

weapons. 

¶ Since NIE was issued, new evidence has surfaced of 

weapons development efforts beyond initial ñlaptopò 

and ñGreen Saltò disclosures. 

¶ Iran has also been discovered to have completed 

development of a new, far more advanced centrifuge. 

¶ Iran has announced two new long-range missiles, and a 

ñspaceò program that can be adapted to missile 

development.  
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DNIôs March 2008 Summary - I

Over the past year we have gained important new insights into Tehranôs activities related to nuclear weapons and the Community 

recently published a National Intelligence Estimate on Iranian intent and capabilities in this area.  I want to be very clear in addressing 

the Iranian nuclear capability.  First, there are three parts to an effective nuclear weapons capability:  

1. Production of fissil e material  
2. Effective means for weapons deli very  
3. Design and weaponization of the warhead itself   

We assess in our recent NIE on this subject that warhead design and weaponization were halted, along with covert military uranium 

conversion- and enrichment-related activities.  Declared uranium enrichment efforts, which will enable the production of fissile 

material, continue.  This is the most difficult challenge in nuclear production.  Iranôs efforts to perfect ballistic missiles that can reach 

North Africa and Europe also continue.    

We remain concerned about Iranôs intentions and assess with  moderate-to-high confidence that Tehran at a minimum is 

keeping open the option to develop nuclear weapons.  We have high confidence that Iranian military  entities were working 

under government direction to develop nuclear weapons until fall 2003.  Also, Iranian entities are continuing to develop a 

range of technical capabilities that could be applied to producing nuclear weapons.  Iran continues its efforts to develop 

uranium enrichment technology, which can be used both for power reactor fuel and to produce nuclear weapons.  And, as 

noted, Iran continues to deploy ballistic missiles inherently capable of delivering nuclear weapons, and to develop longer-range 

missiles.  We also assess with high confidence that even after fall 2003 Iran has conducted research and development projects 

with commercial and conventional military  applicationsðsome of which would also be of limited use for nuclear weapons.    

We judge with high confidence that in fall 2003, Tehran halted its nuclear weapons design and weaponization activities, as well as its 

covert military uranium conversion and enrichment-related activities, for at least several years.  Because of intelligence gaps, DOE 

and the NIC assess with only moderate confidence that all such activities were halted.  We assess with moderate confidence that 

Tehran had not restarted these activities as of mid-2007, but since they comprised an unannounced secret effort that Iran attempted to 

hide, we do not know if these activities have been restarted.      

We judge with high confidence that the halt was directed primarily in response to increasing international scrutiny and pressure 

resulting from exposure of Iranôs previously undeclared nuclear work.  This indicates that Iran may be more susceptible to influence 

on the issue than we judged previously.  
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DNIôs March 2008 Summary - II

We do not have sufficient intelligence information to judge confidently whether Tehran is will ing to maintain the halt  of its 

nuclear weapons design and weaponization activities indefinitely while it weighs its options, or whether it will  or already has 

set specific deadlines or criteria that wil l prompt it to restart those activities.  We assess with  high confidence that Iran has the 

scientific, technical and industrial capacity eventually to produce nuclear weapons.  In our judgment, only an Iranian political 

decision to abandon a nuclear weapons objective would plausibly keep Iran from eventually producing nuclear weaponsðand 

such a decision is inherently reversible.  I note again that two activities relevant to a nuclear weapons capability continue: 

uranium enrichment that wil l enable the production of fissile material and development of long-range ballistic missile systems.    

We assess with moderate confidence that convincing the Iranian leadership to forgo the eventual development of nuclear weapons will  

be difficult given the linkage many within the leadership see between nuclear weapons development and Iranôs key national security 

and foreign policy objectives, and given Iranôs considerable effort from at least the late 1980s to 2003 to develop such weapons.    

We continue to assess with moderate-to-high confidence that Iran does not currently have a nuclear weapon.  We continue to assess 

with low confidence that Iran probably has imported at least some weapons-usable fissile material, but still  judge with moderate-to-

high confidence it has not obtained enough for a nuclear weapon.  We cannot rule out that Iran has acquired from abroadðor will 

acquire in the futureða nuclear weapon or enough fissile material for a weapon.  Barring such acquisitions, if Iran wants to have 

nuclear weapons it would need to produce sufficient amounts of fissile material indigenouslyðwhich we judge with high confidence 

it has not yet done.  

Iran resumed its declared centrifuge enrichment activities in January 2006, despite the 2003 halt in its nuclear weapons design and 

weaponization activities.  Iran made significant progress in 2007 installing centrifuges at Natanz, but we judge with moderate 

confidence it still faces significant technical problems operating them.    

¶ We judge with moderate confidence that the earl iest possible date I ran would be technically capable of producing enough 

highly enr iched uranium (HEU ) for  a weapon is late 2009, but that is very unlikely.  

 
¶ We judge with moderate confidence Iran probably would be technically capable of producing enough HEU  for  a weapon 

sometime dur ing the 2010-2015 time fr ame.  INR judges I ran is unlikely to achieve this capability before 2013 because of 

foreseeable technical and programmatic problems.  All agencies recognize the possibility that this capability may not be 

attained until after 2015.  
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DNIôs March 2008 Summary - III

We know that Tehran had a chemical warfare program prior  to 1997, when it declared elements of its program.  We assess 

that Tehran maintains dual-use facilities intended to produce CW agent in times of need and conducts research that may have 

offensive applications.  We assess Iran maintains a capability to weaponize CW agents in a variety of delivery systems.     

We assess that Iran has previously conducted offensive BW agent research and development.  Iran continues to seek dual- use 

technologies that could be used for biological warfare.  

 

 

 

 

Extract from J. Michael McConnel l, Director of National Intelligence, ǹAnnual Threat Assessment of the Intell igence Community 

for the Senate Armed Services Committee,č 27 February 2008  
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